Pupil premium strategy statementheatcroft Primary School
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improve the attainment of our disadvantaged pupilsoutlines our pupil premium strategy, how
we intend to spend the funding in this academic year anttomes for disadvantaged pupils last

academic year

School overview

dzaS 27

Detail Data
Number of pupils in school 321
Proportion (%) of pupil premium eligible pupils 15%

Academic year/years that our current pupil premium strategy
plan covers

2024/2025to 2027/2028

Date this statement was published

Decanber 205

Date on which it will be reviewed

March 2026

Statement authorised by

Debbie Miller

Pupil premium lead

Paula Koniotes

Governor/ Trusteelead Abby Kelvin
Funding overview

Detall Amount

Pupil premium funding allocation this academic year 52,280

Recovery premium funding allocation this academic year 30,941

Pupil premium(and recovery premiumfunding carried 12,941

forward from previous years

Total budget for this academic year 96,162
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Part A: Pupil premium strategy plan

Statement of intent

Our intention is that all pupils, irrespective of their background or the challenges they face,
good progress and achieve high attainment across all subject aféasfocus of our pup
premium strategy is to support disadvantaged pupils to achieve that goal, including progré
those who are already high attainers.

Highquality teaching is at the heart of our approach, with a focus on areas in V
disadvantaged pupils gelire the most support. This @oven to have the greatest impact @
closing the disadvantage attainment gap and at the same time will benefit the

disadvantaged pupils in our school. Implicit in the intended outcomes detailed below,

intention that nonRA & I RJI y i | @ifnent Wilihe)sustaied dndiimproved alongsi
progress for their disadvantaged peers

We also recognise that not all pupils who are socially disadvantaged are registered, or
for, free school meals. There may be complex family issues that prevent some of our c
from flourishing. We will allocate the funding to support any pupil groups of pupils, th¢
school has identified as beimljsadvantaged or vulnerable

Our approach will be responsive to common challenges and individual needs, rooted in
diagnostic assessment, not assumptions about the impact of disadvarithgeapproaches w:
have adopted complement each other to help pupils excel. To ensure they are effective W

f Syadz2NBE RA&lIRGFYy Gl ISR LlzLIAft & | NB OKI €
i act early to intervene at the point need is identified

9 adopt a whole school approach in which all staff take responsibility for disadvan
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Chalkenges

This detailghe keychallenges t@chievement that we havelentified amongour disadvantaged
pupils.

Challenge | Detail of challenge

number

1 Assessments, observations, and discussions with pupils indicate
underdeveloped oral languagskills and vocabularygaps among many
disadvantaged pupilsThese are evideritom Nurserythrough to K.

2 Assessmentspbservationsand discussions with pupitsiggestdisadvantaged
pupils generallyhave greater difficulties witlphonicsthan their pees. This
negativelyimpacttheir development as readers.

3 Internal and external asessmentsindicate that reading, writing and
mathematicsattainmentamongdisadvantaged pupils sgnificantly below tht
of nondisadvantagegbupils.

4 Discussionsvith parents indicte that some do not feel well informed abou
0KSANI OKAft RNByQa fSINYAYy3 YR K2¢g

5 Our attendance data over the last year indicates thle proportion of
disadvantaged pupilwith attendance at obelow 90%is increasing (currently
36%) This is higher than their disadvantaged peers.

Intended outcomes

This explains the outcomes we are aiminglbigithe end of our current strategy plarand how
we will measure whether they have been achieved.

Intended outcome Success criteria

Improved ord language| An increased proportion of pupils achieve the early learning goa

skils and vocahlulary | CLL and Literacy so thatreasing numbers of children achieve a G

among disadvantaged| by the end of the EYFS.

pupils

Improved phonics | PhonicsScreeningCheckoutcomesin 2(5-2027showan increasing

attainment for | proportion of disadvantaged pupils ne¢ the expected standard.

disadvantaged pupils Disadvantaged pupilsill speak positively about their wider readin
experiencesand this will support them access learning across
curriculum.

Improved reading, writing | KS2 reading, writing andmaths outcomeswill show that an

and mathematics | increasing proportiorof disadvantaged pupils nee the expected

attainment for | standard.Internal data will indicate that reading, writing and mat

disadvantaged pupilsat | attainment for each year groupill show that a increasing

the end of KS2 proportion of disadvantaged pupils meet the expected standard.




engagement and lelp
parents understand thei
OKAf RQa f SI I

School has sems in| Discussions with parents indicate they feel well informed ab

place to support parentd § KSA NI OKAf RNByQa fSFENYAy3I |y

all pupils, particularly our more

To achieve and sustail Sustained high attendance by 2827 demonstrated by:

improved attendance for| q the overall unauthorised absence rate for all pupils being
than 5%, and the attendance gap betwee
disadvantaged pupils. disadvantaged pupils and their nafisadvantaged peers
being reduced.
1 the percentage of all pupils who are persistently absent be
below 8% and the figure among disadvantaged pup
reducing when compared to the July 2024 starting point

Activity in this academic year

This details how we intend to spend our pupil premium (and recovery prejfumdingthis
academic yeato address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost£50,000

ensure that all children,
including disadvantaged, kee
up from the beginning

gaps between more affluent children an
their peers emerge before the age of 5, §
efforts to diminish the differene in EYFS
are vital. Efforts to improve the quality o
provision, including the training of staff
have a high impact on outcomes.

https://educationendowmentfoundation.o
rg.uk/quidancefor-teachers/earlyyears

We recognise that disadvantaged childre
require support from the beginning of thei
school career, especially in regards
language development and closing th
vocabulary gap. Working with a consultaj
will allow us to accelerate progress in th
area.

Activity Evidence that supports this approach Challenge
number(s)
addressed

Work with EYFS consultant § Research from the EEF demonstrates tlf 1



https://educationendowmentfoundation.org.uk/guidance-for-teachers/early-years
https://educationendowmentfoundation.org.uk/guidance-for-teachers/early-years

Sustain DFE validate
systematic synthetic phonics
programme including training
for new teachers, to ensurg
improved levels of phonicg
achievement for all children.

Particular focus on a cled
transition plan for a full launch
of a new scheme in Septembe
2025.

Clear transition plan with the
focus of reading across thg
whole school. Working
alongside Teaching an
Learning Advisory team.

Evidence shows that teaching phonics is t
best way to teach children to read wordj
The EEF considers phonics to be one of
most secure andoestevidencedareas of
pedagogy recommending all schools use
systematic approach to teaching it.

Use of a phonics tracking system witlable

consistency and a shared understanding
assessment information. It also enables

to benchmark the progress and attainmei
of our disadvantaged pupils against log
authority and national average.

Analysis of internal data currently show
that disadvantaged children are less likely
demonstrate secure phonics knowledge.

Phonics | Toolkit Strand | Educatiol
Endowment Foundation | EEF

Introduce new writing scheme
from N to Yr 6to further

improve the quality first
teaching and provide ¢
consistent approach to the

teaching of writing.

To use drawing club to enric
the childrer@ language skills
develop fine motor skills andna
excitement for stories.

High quality first teaching is the mos
effective way of targeting the needs of g
pupils.

We recognise that language and oracy is
key need within the school and will use th
HFL Essential writing scheme as a vehicle
promote language development. Analysis
internal data shows that improving writing
attainment is a key priority for
disadvantaged children.

Continue to embed White Ros
maths across the schoo
Provide CPD to new teachers
teachers new to year group.

Specific focus on embedding th
mastery approach, tracking thg¢
key knowledge and ensurin
defined end points for each yea
group is consistent across sing
and mixed aged classes.

White Rose maths ensures that teaching
carefully planned in small sequential step
This provides the necessary scaffolding |
all children to achieve.

Research from the EEF demonstrates tf
mastery approaches have a high impa
with children making an additional fiv{
months progress, on average, over tt
course of the year

https://educationendowmentfoundation.o
rg.uk/educationevidence/teaching
learningtoolkit/mastery-learning

The school is already in the process
implementing White Rose maths an
additional staff CPD will continudnalysis
of internal data show that maths attainmen
needs to be raised for the disadvantage
children.



https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning

Support for staff including early Effective teaching within each class | All
career, newto-school and| support to improve  professiona
teaching assistants. CP development of staff is key for successf
ongoing. pupil progress and wellbeing of th

INSET and staff meeting community.

Training linked to curriculum| https://d2ticAwvoliusb.cloudfront.net/eef
well-being, school developmen| -quidancereports/effectiveprofessional
and statutory expectations. development/EEfEffective Professional
DevelopmentGuidance
Report.pdf?v=1635355217

Targeted academic support (for exampleitoring, one-to-one
supportstructured interventions)

Budgeted costE25,000

Activity Evidence that supports this approach Challenge
number(s)
addressed

Offered structured phonic§ Phonics programmes have a strong evider] 2
interventions across the base indicating a positive impact on pupi
school. particularly from disadvantaged background
Targeted phonics interventions have beg
shown to be more effective when delivered :
regular sessions over a period of upli2 weeks.

https://educationendowmentfoundation.org.u
k/educationevidence/teachingearning
toolkit/one-to-one-tuition

https://educationendowmentfoundation.org.u
k/educationevidence/teachindgearning
toolkit/phonics

Pre teaching and same dg Providing targeted support for pupils that an 3
interventions for maths | identified as having low prior attainment or ar
and writing strugglingin particular areas can be effective
raising attainment.



https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics

Wider strategies (for example, related to attendance,
behaviour, wellbeing)

Budgeted cost£21,162

Activity Evidence that supports this Challenge
approach number(s)
addressed
Convey clear messages about hq Attendance for disadvantage( 5
absence affects attainment, wellbein| children remains below the
and wider outcomes. indicative national attendance
figure.

Work with an attendance officer tc

improve the attendance off Regular attendance meetings t
disadvantaged children take place with Attendance lea(
and Attendance Officer wherg
appropriate. Families identifieg
through early intervention.
The importance of attendance tq
be promoted through newsletterg
and communication with parents.
Promote and assist parentg Parental engagement has 3
commitment to supporting their| positive effect on progress
OKAf RNBy Qa SRdzOl (| especially effective with parents o

meetings, Parent workshops at ke
transition times, information available
at parent consultations/ on website.)

young children. Working alongsid
parents and engaging them in the
OKAf RQa t SI NYyA
consistent approach to enablg
pupils to make better progress
Childen who regularly complete
home learning have better schog
outcomes.
https://educationendowmentfoun
dation.org.uk/ education
evidence/teachingearning

Provide support to purchase schot
uniform or resources needed for schoc

Disadvantaged pupils will hav
uniform and equipment the samg
as everyone else allowing them th
feeling of belonging rather thar
isolation that could lead to
disengagement of learning

Enhance access to clubs, sportil
events, music tuition, day/residentia
trips etc. (Awareness of families wh
may need support to fund trips, club

Disadvantaged pupils will be abl
to participate in a broader, moreg
enriched curriculum. This wil
enhance life skills and experience




etc. & information provision through
conversations)

Contingency fund for acute issues.

Based on our experiences, we ha
identified a need to set a smal
amount of funding aside tg
respond quickly to needs that hav
not yet been identified.

All

Total budgeted cost£96,192




Part B: Review of the previous academic yed24- 2025

Outcomesfor disadvantaged pupils

This details the impact that our pupil premiuntiaity had on pupils in the 202d42025academic
year.

Intended outcome 1 Improved oral language skills and vocabulary amondgstadvantaged
pupils

All children upon entering EYFS take part in a Welcaeneening, this widely usexpeech and
language toolkit allows the school to track tlamguagedevelopment of all children in the Ear
years and allows for early intervention and support. At the end of this academiaijedrthe
disadvantaged children that attended the school Nursery are on track with their speec
languagedevelopment.

All of the disadvantagecchildren in Receptionachieved the ELG in Communication &
language. @l language has been a focus through&YF$his year.The phaseéhaveactively
displayed vocabulary around the classrooms and erglthat new vocabularywas clearly
explainedwithin lessons.The staff iINEYFS haveorked with outside Speech and langua
therapists to support the children with their languadevelopment andskills.

The school has adopted a new writing scheme (HFL essential writing) this has a fc
language acquisition andevelopment. Lessons encourage the children to develop a love
range of genres andncourageshe language skills associated with these.

Intended outcome Z; Improved phonics attainment for disadvantaged pupils

Year 14/9 children passed the phonics screening, 2 children were disapplied, 3 children ¢
achieve the required mark.

Year 2retakes- 4/6 children have now passed the phonics screeninchild wasdisapplied, 1
child did not receive the required mark.

Phonics intervention groups have happened throughout the academic year, including tal
1M AdzLILR NI @ t K2y A0a GNI O1 SN KlFa 06SSy dza
understanding this has informed intervention groups and support.

A rew phonics schemienplementedas a whole school approach from September 2025. All |
have received training in Little Wandle, staff developmeiik continue into the next academi
year. New reading bookkave beenpurchased linked to the phonics reading scheme ¢




implemented in September 2025Big cat reading)This scheme ensures that books ¢
phonetically matched and are decodable for all children.

Little Wandle foundations to phonics was taught in Nursery this academic year to ensut
the children have the best starting point for Reception learning in September.

Intended outcome 3 Improved reading, writing and mathematics attainment fg
disadvantaged pupils at the end of KS2

Children were monitored throughout thgear,and interventions were carefully put in place
support the children to make progress in all areas of the curriculum. Interventions hapy
throughout the schootlay including before and after school, these were planned and leg
experienced members of staff to ensure tledtildren narrowed the gaps in their attainment.

End of year SATs dat2/5 childrenwere working at age related expectatiof8RE)n all areas
of learning in Year 6.

Intended outcome 4¢ School has systems in place to support parental engagement and |
LI NByida G2 dzyRSNEROGFYR GKSANI OKAf RNByQa |

A rew schoolwebsitehas beenaunched, this ensures that all key information is available
the parents online. Weekly newslettease sent to all parents with up coming dates.

All future dates have been published a term in advance to ensure that parents hay
opportunity to attend all school events and productions.

All daff are availableto talk to parents face to face or over the phorfearental emails ar¢
responded to promptly by appropriate staff.

Parent workshopsaverun throughout theschoolyear to support with academic achievemer
such as phonics, multiplication checks, reading KSSATs

Parentinformation meetingto support with residentials to Cuffley camp and Manor advent
in Norfolk these were followed up with telephone calls to families if they required any r
support or had queries.

Parent workshops for the new Reception intake for 2025 warely an outside agency Natur
Flair. This workshop offered settling in advice and gave parents new to the school a ché
network and meet other parents

Phase specific informatiowas given out atparent evening and regularupdates givervia
google classroomand tapestry
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All children have presented class assemblies to tfemilies sharingheir work for that term
and all achievements.

If any LI} NBy a4 RApargnisiieveningsi & ywBrkshopsdetails were sent homg
electronically or with the childrenFuture dates were planned with families giving the
opportunities to speak to class teachers.

Intended outcome 5 To achieve and sustain improved attendance for all pupils, particule
our disadvantaged pupils.

We have continued to improve the attendance of our disadvantaged children. Although th
still a gap between our disadvantaged andn-disadvantagedchildren this gap is closing
Targeted support has been in place for these famillesughout the yearincluding links tg
external agenciesMonitoring letters, telephone calls and meetings have happened
appropriate. Theaverageattendancefor the disadvantaged children w&d .2%

PPG childrerengagementthroughout the school year

Parents have been well informed of school trips, outings and clubs throughout the year. S
in funding and application for tripand extracurricularactivitieshas been put in place for th
disadwantagedchildren;this has seen a rise in the number of children engamiegtracurricular
activitiesthroughoutthe school yearThis support will continue to ensure tlegagemenand
opportunities for these children remain.

School trips
EYFS ShepreWildlife Parkd/4 children attended

KS1 Science Museum 14/&hildren attended

LKS2.0/10 children attended

Year 5 Cuffley Camp 5¢hildren attended (71%)

Year 6 ManoAdventureNorfolk- 5/5 children attended 100%)

Swimming ability UKS2ear 5 &6 7/13 have completed their swim 2864%)

The number of children attending school clubs has risen 28/36 children have attended
throughout the school yearChildren will continue to be targeted to attend clubs in the n
academic year.

Externally provided programmes

Programme Provider

Transition to secondary school Natural Flair
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Helping my child start school (Reception)

Natural Flair

Mini Police Herts Police
Art Therapy Safe space
Jigsaw Jigsaw PSHE Itd

12
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